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Through Christian Direction, Mission Montréal has been partnering with the Christian
Reformed Church of North America for over a decade. We practice a ministry of
presence through young adult formation and church engagement and accompaniment.
Mission Montréal is made possible through the support and partnership of Resonate
Global Mission, Classis Eastern, First CRC Montreal and Diaconal Ministries Canada.

We see CRC members, Churches, Classis, and Agencies participating in and learning
from a multiplying Gospel movement in Montreal in which an ever growing number of
disciples of Jesus are joining together with other local partners in the care and
compassion of Christ for the peace of the whole city and the glory of our Lord Jesus.

Mission Montréal as a Classroom - A collaboration between CRCNA, Christian Direction
and their interdenominational networks and formational expressions and experiences
pertaining to city transformation, urban theology and 21st century missiology, adapted to
Montreal's context. Our team participates in Communities of Practice relevant to our
work and is an active partner in the Urban Training Collaborative. Learning with other
practitioners around the world has helped shape our mission.

Mission Montréal as an Incubator to try innovative initiatives to create opportunities of
experiential learning, models of missiology and theological content for practitioners
within the CRCNA and their interdenominational networks. We are active participants in a
variety of networks to share our experiences and expertise, encouraging mutual learning
for the benefit of the mission.
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Our Church Engagement Focus aims to provide a presence of discernment and
accompaniment to local churches so they may thrive as engaged congregations in their
community.

Our desire is to see Church leaders involved in a network of churches working together
for the good of the city will be able to influence other churches to join a movement to
bring the Gospel in a concrete and innovative way.

What has been happening lately?
This past year we have been blessed to lead or facilitate:
e 33 active partnerships throughout the city, the province and beyond
e 650+ leaders attended workshops, formations, conferences and events
e A growing strategy with church partners in the northeast end of the island as they
develop a food security ministry contextualized to their neighbourhood and in
response to the increase of Haitian asylum seekers at their parish.
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e A flourishing partnership with the Faith and Justice network, a
micro-faith-community of front line workers seeking to deepen their understanding
of the Gospel and the person of Christ.

The impact that we are hoping for in the next 2-5 years is to walk alongside any
christian leader that will bring change in the city because we believe that Spirit is already
at work and we need more people to join in and love and bring peace to the city. Over the
next 12 months, we want to:

e Increase the resources we can offer to christians by offering 12 webinars, 2 written
articles, and 2 case studies. These resources will add to the accompaniment we
can offer churches.

e Launch our St-Michel Exegesis in partnership with churches in the northeast end
of the island, increasing visibility and ministry opportunities.
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Our Young Adult Formation Focus aims to create and provide faith-based community
engagement learning experiences for youth and young adults

Our desire is to see Young People have a renewed view of the city and how to love and
care for her. They will talk with their friends about the experiential learning they took part
of and they will be invited to engage in our different ministries afterward.

What is happening lately?

In recent months, we have become increasingly aware of the challenges facing young
people across Quebec and throughout Canada. Many are encountering significant
barriers to meaningful employment and opportunities that allow them to grow, develop
their skills and discover their calling. This uncertainty can shape not only their
professional paths, but also their sense of purpose and hope for the future.

Amid this reality, we hold a deep conviction: we are called to invest in forming the next
generation of Christian leaders.

We've noticed a quiet but consistent shift already taking place. Increasingly, we have been
offering internship opportunities—creating spaces where young people can gain
experience, be mentored, and grow both spiritually and professionally. We see this not as
coincidence, but as a sign of where God is already at work.

So we are choosing to listen.
In 2025 we were able to

FORM 45 young leaders through our ministries
OFFER 138 Personal/Professional Development Workshops to train teenagers and
young adults

e ENGAGE teenagers and young adults through 381 HOURS of Volunteering &
Internship
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Becoming Who I'm Called to Be:

June 2022 was when | first joined Christian Direction. | was sixteen at the time, and
now, at 20 years old, | can look back on the past four years with gratitude. During this
time, I've witnessed not only the growth of the teens | work with each week, but also
my own personal growth—especially in leadership.
The support and encouragement from my supervisors have helped me grow in
confidence and navigate moments when | struggled with something close to
imposter syndrome. Like anything in life, there have been challenges that my
colleague and | have had to overcome—but honestly, who can complain about
gardening and making chocolate bars with a group of teenagers?
Working with Christian Direction has also led me to a deeper understanding of what
it means to live out the idea that “the kingdom is already, but not yet.”

— Rébecca, youth animator

The impact that we are hoping for in the next 2-5 years is that Emergent Leaders will be
able to map the heart, hurt and hope of the city. They will be able to see the city through
the eyes of Jesus, with a lense of abundance and not scarcity. We want to offer
experiential learning opportunities to 50 young people, both teenagers and young adults,
through a variety of formation-based programs catered to their interest and needs to
enhance positive results in their life.

What's next for Mission Montréal?

On top of everything we are already doing, Mission Montreal has a vision to care more
and more for christian workers and we want to create more spaces of care and
community learning, supporting leaders who are putting faith into action through their
daily work. We are looking forward to gathering front-line practitioners, chaplains and
psycho-social workers, in which stories, food and care will be shared. We also want to
organize retreat spaces and formational content for our own staff, networks and
partners. Pray for these new initiatives arising, for wisdom to listen to the needs of our
communities and for the impact of all our programs on the people we serve.
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Our financial target

Communities we serve, including our own team, continue to be empowered and engaged
because of generous supporters like you. Our budget for the upcoming fiscal year is S
195 000. Your support, financially and in prayers will help us continue the amazing work
we get to be a part of across Montreal and beyond.

Thank you for praying and being faithful toward our work!
Jacynthe Vaillancourt, Mission Montréal Coordinator
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