
 

5-Year Plan and Priorities - 2026 

 

Vision Statement: We envision all seafarers embracing their God-given value and dignity, being 
reconciled to God and others, and flourishing in their whole person 

 
Mission Statement: The Ministry to Seafarers (M2S) is dedicated to enhancing the lives of seafarers 

regardless of race, religion, gender or rank, through ship visiting, advocacy and hospitality; sharing and 
showing Jesus’ love by caring for their physical, emotional, spiritual and justice needs. 

 

Financial Sustainability 

- M2S intends to ask each classis to increase classical support each year over the next 5 years so 
that the staff and board can focus on ministry with seafarers rather than fundraising initiatives 

- M2S will continue to engage with churches within and outside of the 2 supporting classes to 
maintain relationships and support from these churches 

- M2S will redevelop relationships with churches who historically have supported M2S, but have 
not supported the ministry recently 

- M2S staff and board members will intentionally visit churches within and outside the 2 
supporting classes to continue developing relationships and build a broader base of support 

- M2S will secure funding to hire a seasonal Christmas Parcel Campaign manager to grow and 
broaden the program 

Education 

- M2S aims to welcome virtually or in person at least 50 people each year (groups and individuals) 
to learn more about seafarers and port ministry 

- Visits can be arranged in person or virtually 
- M2S will continue to engage with local Montreal schools to provide a learning environment for 

occasional student groups 
- M2S will provide internship opportunities for students from Calvin Seminary, as well as from 

local Montreal seminaries (Presbyterian College and Montreal School of Theology) 

Spiritual Resources 

- M2S will continue to provide devotional booklets “Today for Seafarers” at no cost to the 
seafarers. Reprints will be done of the current 3 volumes, and a fourth volume will be developed 
within the next year (2026-2027). Further reprints and new volumes will be developed as need 
arises 

M2S aims to visit all the ships arriving in the Port of Montreal and continue to meet the thousands of 
seafarers who work on the ships. M2S will continue to evolve as the needs of seafarers evolve, keeping 
in mind upcoming developments and changes within the port.  


