
Note Budget Budget Actual Budget Actual
12 mo 12 mo Dec 31 12 mo Dec 31

2027 2026 2025 2025 2024

Revenue

Classical Support 1 80,000   70,000      67,000      67,000      65,000      
Donations: Churches, Individuals, Foundations 69,500   58,000      57,195      50,000      48,563      
Donations: Quebec Churches, Individuals, Foundations 2 21,000   20,500      19,349      20,000      19,605      

330        471           673           675           961           
Undesignated Grants Received -             -                3,000        5,000        

Designated Grants Received 3 10,600   513           703           500           666           

Fundraisers 35,900   35,000      56,061      30,000      29,356      

Miscellaneous 4 5,000     500           139           500           863           
Projected New Funding 5 10,500   10,250      1,000        10,000      -                

Total 232,830 195,234    205,121    183,675    165,014    

Expenditures
Salaries & Benefits - Ministry Staff 6 199,700 194,807    182,502    182,500    177,938    

Salaries & Benefits - Intern 3 10,000   -                -                -                -                

Fundraising - FoundationSearch and Other 5 -             3,000        2,797        2,900        2,826        

Professional Development 4,000     3,000        2,938        3,000        2,169        

Van Operating Expenses 7 13,000   12,608      9,669        12,300      10,348      

Volunteer Expenses 8 5,000     2,000        37             5,000        1,398        

Mariners House Support 5,125     5,125        -                5,125        5,125        

Insurance (D&O, GL) 1,790     1,743        1,615        1,700        1,604        

Investment fees (CSS) -             -                -                -                1,149        

Membership fee (CSS) 1,800     1,794        1,750        1,750        1,750        

Office 5,700     5,638        5,633        5,500        5,344        

Professional Fees 9 6,410     6,253        5,129        6,100        5,042        

Amortization 10 513        726           1,027        1,025        1,456        
Telephone 2,050     2,050        1,940        2,000        2,082        

Seafarer Programs 11 6,300     6,150        7,470        6,000        6,126        

Interest & Bank Charges 12 3,000     1,230        1,509        1,200        1,065        

Travel & Committee 3,680     3,588        2,750        3,500        2,092        
Digital Chaplaincy -             -                -                -                -                
Miscellaneous 15 -                -                

Total 268,068 249,709    226,766    239,600    227,515    

Operational excess (shortfall) of revenue over expenses (35,238) (54,476) (21,646) (55,925) (62,501)

Other Income
Investment Income 13 15,900   15,518      13,632      43,000      18,481      
Mark-to-Market 13 (14,400)  (14,400)     (38,160)     (12,900)     
CEBA Loan Forgiveness 14 -                -                20,000      

Total 1,500     1,118        (24,528)     43,000      25,581      

Excess (shortfall) of revenue over expenses 16 (33,738)  (53,358)     (46,174)     (12,925)     (36,920)     

Projected Investments at FMV - beginning of year 13 850,084 864,484    921,100    1,042,046 

Notes:

Board of The Ministry to Seafarers - Final Budget 2027
June 6, 2026

Amort of deferred capital contributions



1 Reflects that we have asked Classis to reaffirm their commitment to "owning" this ministry.
2
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8 Reflects housing allowance for a Calvin Seminary intern.
9 Includes a full audit.
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Assumptions (Projected): 2027 2026 2025 2024
CRC Ext Fund

Cost opening at beginning of year 75,046      
Redemptions (40,000)     
Rate of return (average) 5.28%
Interest income 1,851        
12/31 Transfer investment to (35,944)     
Capstone Asset Management - Class B

Christian Stewardship Services
Cost opening at beginning of year 367,000    
Rate of return
Interest income -            
5/31 Transfer investment to 
Capstone Asset Management - Class A (367,000)   

Romspen
Cost opening at beginning of year 501,540    554,100    600,000    
Return of Capital (14,400)     (14,400)     (14,400)     
Rate of return on original cost 0.00% 0.00% 0.00%
Interest income -            -            -            -            
These assumptions do not include the Mark-to-market adjustment for Romspen
Romspen's net asset value (NAV) was restated in 2024 for 2023. This adjustment will be reflected on our 

Deficit will be covered by cashing in restricted investment assets as required

Also includes seafarer donations/tips. Quebec Foundations are included here even if the funds come from a bank elsewhere 
in Canada.
Reflects the goal to pursue a grant for an intern ($10,000). (We anticipate that the MMIM program will come to an end in 
2026.) Balance reflects the usual NAMMA grant for conference expenses.

Canada Emergency Business Account (CEBA) interest-free loans of $60,000 of which $20,000 was eligible for forgiveness if 
$40,000 was fully repaid on or before January 18, 2024. We planned to repay the loan in 2023 but the transaction only went 
through on January 8, 2024.
Seafarer purchases (In/Out). We make purchases on their behalf and they pay us when we deliver the items.

Includes sale of material to related agencies. In 2021 we reprinted Vol. 1 and Vol. 2 of TODAY for Seafarers devotionals. In 
2022, we printed Vol. 3 (new). Budget reflects our plan to reprint Vols 1-3 in 2027 and possibly printing a Vol 4.

Reflects 2 Dodge Caravans (2013 and 2016): Avg yearly cost of vehicle maintenance, insurance, registration from 2023-
2025: $5403; avg litres of fuel: 3673. Budget fuel @$2/L and repairs @ +15% 

FoundationSearch cost: $9,000 over 5 years (ending April 2026).Summary of "new" funding as a result of this tool. In 2021, 
approx. 16 letters of inquiry were sent to potential donors. Received 1 grant of $3,000. 
In 2022, three additional grants of $5,000, $2,500 and $3,500 were received. 
In 2023, another additional grant of $3500 was received. 
In 2024, no new funding was received as a result of FoundationSearch.
In 2025, no new funding was received as a result of FoundationSearch.
Altogether, through FoundationSearch we received $28,000 in funding (new and repeat grants) from 2021-2025.
Includes 3 salaries: Lead chaplain (75%); Chaplain (100%); Administrator (75%). Salary increase for 2024 was 3%. Upon 
completion of an additional CPE course, the chaplain will receive an additional 3% increase.

NBV * 30% for van; NBV * 20% for furniture and fixtures
Anticipate that more churches and individuals are donating towards online parcels
The CRCNA banking agreement with the CIBC comes to an end in December 2026 and we will be paying regular banking 
fees moving forward.
Estimated - Amount is subject to financial market fluctuations. See detailed assumptions below. Through CSS, M2S also has 
8 known estate bequests totalling $247,690 and one designated gift totalling $986. 
Investment income also includes interest income from the chequing account.
Mark-to-Market is an adjustment of the value of our investments to the fair market value at year-end. 
Rompsen restated the fair value of its shares resulting in a decrease of $6,660 from 2024 to 2025.



2024 Financial statements. Additionally, Romspen also treated 2024 and 2025 distributions to unitholders as a
Return of Capital thereby decreasing the value of our invesment by $14,400 each year.

Capstone Asset Management
Cost opening at beginning of year - Class A 362,944    367,000    367,000    -                
Cost opening at beginning of year - Class B 35,944      35,944      
Transfer of CSS investments - May 31, 2024 367,000    
Transfer of CRC Ext Fund investments - Dec 31, 2024 35,944      
Redemptions - Class A (20,000)  (4,056)       
Redemptions - Class B (35,944)     
Rate of return on original cost 4.00% 5.00%
Interest income 14,518      12,971      18,350      4,635        

Note about Budget vs Financial Statements:
The actuals at year end do not agree with the Financial Statements because the Budget is prepared on a cash
basis and the F/S on an accrual basis.


