Finance Committee Meeting
Observations and Recommendations for Classis review
October, 2026

The following are observations and recommendations the Classis Eastern Canada
Finance Committee (FAC) is presenting to the Classical Interim Committee (CIC) based
on our meeting of July 22, 2026

. As a committee we are always happy to support ministry within Classis Eastern Canada
using funds that our churches entrust to us. Once again we present a budget that reflects
requests from various ministries that we support for 2027.

. Overall our projected budget shows a net increase in spending for all ministries and our
general fund of 6.8 %.

. We are cognisant of the fact that we have lost 3 churches in 2025, and the subsequent funding
from them, so our membership numbers are down from 1,827 to an estimated count of 1,614.
This means that overall, with another $10 credit per member, our overall per member
rate has increased by $6.55 / confessing member

. The FAC also notes that we are in a state of financial uncertainty for the next several years as
the fallout of Synod’s decisions work their way through our churches. We do not yet have a
good sense of when our membership numbers will stabilize. Classis needs to be aware that
for the 2026 ministry year we may not receive the funds expected from the remaining churches
of Classis. If that happens, we will be coming to classis in March of 2027 to revise our 2027
budget to reflect issues that may arise from a shortfall.

. We are aware some ministries currently funded by classis may request more funds in years to
come to offset their own financial support issues (eg: Ministry to Seafarers, Ottawa Campus
Chaplaincy). That has in fact happened for the 2027 budget.

. Mission Montreal has been a supported ministry for many years. There currently is still not a
partnership agreement in place so we are going year by year. We do recommend Classis
supports Mission Montreal for $10,000 in 2027, but are unsure of the added request for
$5,000. The FAC would continue to look to our Resonate Committee as to how Classis
moves ahead in coming years with Mission Montreal.

. There is currently no partnership agreement in place for the Ottawa Campus Chaplaincy
(OCC), so we increased the requested amount by the cost of living for 2027. We are not sure
if the CIC or the FAC has to pursue this with the OCC?

. Our budget proposal is assuming only one in person meeting for 2027. If two are desired after
the adoption of this budget that would add another $15,000 to the budget, something the FAC
does not recommend at this time of financial uncertainty.



9. Finally, we acknowledge that we are approaching a time where we may not be able to apply a
credit to our per member rate any longer. We feel we still can for the 2027 budget for $10 /
confessing member and this is reflected in the budget. When this is discontinued this will
increase the per member rate as can been seen by the 2026 totals. Again, we just wish to
make classis aware.

10.The FAC is recommending an increase in mileage to $.58 / KM for 2027.

We are thankful for the ways in which Classis supports many ministries of different kinds, and thankful
for the faithful giving of its churches to ensure this happens. We commend the work of these
ministries as they seek to bless those in the world.
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