Classis Eastern Canada
Budget 2027 - DRAFT

Proposed
2026 2027
Resonate Team expenses (Note 1) 1,000 -
CRMT - New Church Development -Outreach Mission Developer (Note 1) - -
Maritime Pastors Peer Support 3,600 3,600
Western Pastors Peer Support 2,200 1,400
Classical Youth Ministry Team 10,200 12,500
Mission Scholarship Fund 8,000 4,000
Classical Safe Church Team -unrestricted (Note 3) 3,500 3,500
Classis Ministry Leadership Team (formerly Student Fund Committee) 35,000 35,000
University of Ottawa Campus Ministry (2023-2025) 36,594 37,692
Mission Montreal (Note 4) 10,000 10,000
Mission Montreal - Preaching Peace project (3 year request) 5,000
Ministry to Seafarers (Note 6 plus attachments) 35,000 40,000
General Expense 46,891 41,950
Total 191,985 194,642
Confessing Members: 2021 2,114 111.81 113.36
2022 2,055 101.4%
(66) 2023 1,989
(64) 2024 1,925
(98) 2025 1,827
(110) 2026 1,717
2027
(15.00) (10.00)
166,230 $ 96.81 $ 103.36
106.8%
2025 2026 2027
Budget
with 1in
person
General Expenses: Actual Budget Actual YTD mtg
30-Jun-26
Bank charges 531 408 143 400
Meetings 6,000 3,000 - 3,000
Miscellaneous - 500 500
Stated clerk training - 500 500
New pastor - CRCNA meeting - 500 - 500




new website -
Classical appts 410 400 400
Canadian National Gathering -every 3 years
(last time 2026) - - -
Office incls website hosting, zoom, domain costs, 1.000 1.250 700 1.250
stamps ’ ’ '
Professional Fees 6,140 5,933 176 6,000
Stated Clerk 5,382 5,000 2,500 5,000
D&O Insurance 2,381 2,400 1,497 2,400
Treasurer 5,000 5,000 2,500 5,000
Classical meeting wage replacement assistance 2,000 - 2,000
Travel 14,560 20,000 709 15,000
41,404 46,891 8,225 41,950
signatories Aaron Thompson Classis ministry shares
Jean Lauziere per member member #s
Gregg Lawson 2014 74.48 2,326
Eva Reitsma 2015 75.63 2,361
2016 76.89 2,302
2017 81.76 2,147
chair Ron Hosmar 2018 100.00 2,215
Jackie Lauziere 2019 84.74 2,147
Gerry Pot 2020 89.28 2,087
2021 83.59 2,114
2022 77.66 2,055
2023 82.20 1,989
2024 92.53 1,925

2025 109.16 1,827



Notes

1 Outreach Mission Developer (OMD)
Total cost - Outreach Mission Developer -
Classis Resonate Mission Team expenses - nothing requested this year; nothing spent to date
- assume SO

The Resonate team hasn't functioned super well and there hasn't been a lot of
direction and vision from Classis to pursue opportunities. We hope to have a
conversation at the Fall Classis to further discuss where this goes. If possible, $1000
contingency funds line would be appreciated as we figure out where things go.

2 CEC Safe Church Contingency Fund
No additional replenishment is required this year.

3 Safe Church Team

The CEC Safe Church Team are again requesting $3500. for 2027. We haven’t given up on a Classis Safe Church coordinator, especially
since there is still a Thrive (Safe Church Ministry) grant available for the first year.

If we are successful in getting a co-ordinator, our needs will be greater in the next few years as the grant money is only available to assist
in the first year.

4 Mission Montreal
Please see separate attachments from Mission Montreal.
5 CcYMT

Please see separate attachment from CYMT.

6 Ministry to Seafarers
Please see separate attachment from Ministry to Seafarers of the Christian Reformed Church.

7 Fund balances projected

2026 Anticipated 2027 Anticipated
Dec 2025 revenue * 2026 expenses ** Dec 2026 2027 revenue expenses Dec 2027
General fund 140,893 123,230 (148,985) 115,138 (39,000) (155,642) (79,504)
CMLT 30,089 35,000 (37,099) 27,990 35,000 (33,339) 29,651
CYMT Scholarship fund 1,721 8,000 (4,000) 5,721 4,000 (4,000) 5,721
Safe Church Contingency fund 5,001 - - 5,001
177,704 166,230 (190,084) 153,850 - (192,981) (44,131)

* revenue expected based on the decreased membership numbers for 2026
** 2026 expenses expected (general = full budget amount minus individual fund transactions)

8 General expenses
Mileage rate increased to $.58 for 2027.
COLA adjustments reviewed annually.



Pastors Support In Western Classis Eastern Canada

On behalf of the western pastors of CEC, | would like to make arequest for financial
support. I'm not sure about the retreat, so I'll submit arequest for meals and a book study.
We appreciate the support of Classis for our monthly gatherings. It isan important place for
fellowship, support, encouragement and learning together.

Jack Van de Hoef
Regional Pastor (West)

10 meetings, lunch expense $900
Book study, $500
Total= $1400

Request $1,400
Pastors Support In Maritime Side of Classis Eastern Canada

Financial Request from Maritime Pastors
Background:

For the last number of years, Classis Eastern Canada Maritimes Pastors have received Peer
Learning Grants offered by the denomination through the Lily Grants. Understanding the
distances between our churches and realizing the importance of face-to-face support allowed
us to receive enough funds to cover 4 lunches per year (including funds for travel) as well as
funds to cover an annual retreat for the pastors and their spouses.

These grants are no longer available, yet the need for pastors to gather regularly to support and
pray for one another continues. Infact, a case can be made that the need is even greater now
than it has been in the past. We already meet monthly through Zoom but sharing a meal and
taking time and space to share with each other and pray for one another has been vital to
encouraging and supporting one another.

Request:

Classis Eastern Canada Maritimes Pastors request $3600 from Classis Eastern Canada to
$1600 (four face-to-face lunches - to cover food and mileage)
$2000 for an annual retreat
On behalf of the Maritime Pastors
Paul Vanderkooy
Regional Pastor
Request $3,600



Athens
Brockville
Charlottetown
Cornwall

Dixon's
Fredericton
Halifax
Kemptville
Kentville

Milford

Montreal

Ottawa -Barrhaven
Ottawa - Calvary
Ottawa - Calvin
Ottawa - Kanata
Pembroke
Renfrew

Truro
Williamsburg

Members per church

per 2022 per 2023 2024 2025 2026
directory directory numbers numbers numbers
143 134 125 125 123
153 155 152 126 146
202 222 197 200 204
55 60 72 70 70
159 145 147 147 166
75 52 65 56 56
73 73 68 68
89 101 107 108 112
29 28 29 31 28
75 73 69 63 68
57 56 55 49 56
102 101 117 113 112
143 143 160 154 165
217 217 192 193 195
104 92 91 91
43 40 40 34 32
57 56 35 25 30
54 46 45 34
164 163 159 140 154
1994 1957 1925 1827 1717




CMLT

Fund activity

Balance at December 2025 30,089
tuition costs for 2026 (calendar) to date fall tuition total 2026
Chris Zak 1,893 1,893
Hannah Mowat 12,706 9,975 22,681
Justin Halbersma 1,735 3,500 5,235
Kyle Ward - 5 year distance program 4,484 1,875 6,359
**  one time support to other classis 2,091 2,091
***  Naomi Geertsema (need Classis' approval) 2,000 2,000
(40,259)
Tuition reimbursed 3,161
Funds requested for 2026 35,000
Anticipated Balance at December 2026 27,990

tuition costs for 2027 (calendar)

Hannah Mowat 21,000

Justin Halbersma 7,500

Jihyung Kim 4,000
*¥**  Naomi Geertsema 4,000

(36,500)

Tuition reimbursed 3,161
Funds requested for 2027 35,000
Anticipated Balance at December 2027 29,651
i Need CIC support to move ahead - assuming the funds are still being requested
% %k %k

New request; currently does not fall under current mandate



Ottawa Campus Chaplaincy
Classis 5 year projections
31 August 2025

INCOME

Classis Eastern Canada
Resonate

Partnership agreements
Churches and Offerings
Individual donations
Other

Total Income

EXPENSES

Salary & related
Administration & related
Programming & related
Total Expenses

Notes:

3% inflation 3% inflation 3% inflation 3% inflation
2024 Actuals 2025 Budget 2026 Projection 2027 Projection 2028 Projection 2029 Projection
$ 3432700 $ 35,528.00 $ 36,593.84 $ 37,691.66 $ 38,822.40 $ 39,987.08
$ 9,000.00 $ 8,000.00 $ 8,240.00 $ 8,487.20 $ 8,741.82 $ 9,004.07
$ 48,626.00 $ 50,079.00 $ 51,581.37 $ 53,128.81 $ 54,722.68 $ 56,364.36
$ 12,729.00 $ 13,550.00 $ 13,956.50 $ 14,375.20 $ 14,806.45 $ 15,250.64
$ 27569.00 $ 18,400.00 $ 18,952.00 $ 19,520.56 $ 20,106.18 $ 20,709.36
$ 426700 $ 4,200.00 $ 4,326.00 $ 4,455.78 $ 4,589.45 $ 4,727.14
$ 136,518.00 $ 129,757.00 $ 133,649.71 $ 137,659.20 $ 141,788.98 $ 146,042.65
$ 97,890.00 $ 101,748.00 $ 104,80044 $ 107,94445 $ 111,182.79 $ 114,518.27
$ 7,793.00 $ 12,042.00 $ 12,403.26 $ 12,775.36 $ 13,158.62 $ 13,553.38
$ 14,989.00 $ 15,950.00 $ 16,428.50 $ 16,921.36 $ 17,429.00 $ 17,951.87
$ 120,672.00 $ 129,740.00 $ 133,632.20 $ 137,641.17 $ 141,77040 $ 146,023.51

The OCC Board is confident of the importance of the chaplaincy in providing missional/pastoral interaction with University of
Ottawa students (with potential for expanding to Carleton University), in promoting faith and learning discussions/programming
in the University community and local church communities, and in assisting in covenantal mentoring activities with young adults
of supporting churches that attend these institutions.

The OCC Board position is that 80 % of OCC funding should come from institutions (CEC, partnering churches, other supporting
CRC churches) and 20 % from individual donations, approximately matching the 80:20 split of salary and programming in the
expenses.

The Resonate funding model is expected to change and this may substantially reduce that funding source.

We expect churches currently in partnering agreements to sign on for another three years of partnership with some adjustments
to how much each church is contributing to better reflect the relative size of each congregation.

We will ask some other CEC churches if they can dedicate a particular amount to the chaplaincy.

We ask Classis to encourage all western CEC churches to include the chaplaincy in their offering schedule.

We will consider asking other local non-CRC churches if they can dedicate funds to the chaplaincy.



